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Leadership Self Assessment #1 
15 Critical Leadership Practices  
By Kendall C. Wright, President of Entelechy Training and Development, Inc. 

Leadership is a process.  As such, it is comprised of several “moving parts.”  Here’s a very      
interesting and revealing leadership practices self-assessment.  How consistently do you       
demonstrate the following behaviors? 
 

Please put a √or an X in the appropriate box (either Fits Me or Does Not Yet Fit Me) for each of 

the 15 critical leadership practices.  (Be Honest!) 
 

  Fits Me 
Does Not 
Yet Fit Me 

1 I accept responsibility for the shortcoming of team   

2 I am an innovator   

3 I am committed to success   

4 I am effective at communicating my vision   

5 I am a creative problem solver   

6 I am mentally focused   

7 I consistently treat folks as diverse and unique individuals   

8 I enjoy giving credit & praise to subordinates and peers   

9 I have a deep conviction for the work I do   

10 I have a reputation for being knowledgeable   

11 I intentionally examine and exceed my limitations   

12 I proactively address inappropriate behavior   

13 I shield my direct reports from distractions   

14 I value action over analysis paralysis   

15 I consistently model the behaviors I expect of others   

    

 Let’s work together to make sure each criteria earns a “Fits Me”    

 Contact me at: Kendall@EntelechyCan.com   
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